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Financial report for the year ended 30 June 2025

COMMITTEE’S REPORT

The Committee of Management presents this report on behalf of the entity for the financial year ended 30 June 2025.

Committee of Management
The names of each person who has been a committee member during the year and to the date of this report are:
Melanie Rogers: Chair
John Hartigan: Deputy Chair
Dr Sandra Brizga
Helene Cameron
Gregory Lewis
Nicole Newman
Sheena Walters
Cameron Quinten

Richard Davies

Committee members have been in office since the start of the financial year to the date of this report unless
otherwise stated.

Principal Activities

The principal activities of the entity during the financial year were the management, improvement, maintenance
and control of public land reserves at Portarlington, Indented Head and St Leonards.

Review of Operations

The 2024/25 operations continued to address the entity’s long term strategic aims as espoused in the 2020-25
Northern Bellarine Coastal and Marine Management Plan (CMMP) and 2024-2027 Corporate Plan.

The organisation has performed strongly against these objectives in 2025 with a net surplus of $4,782,276. This
however, is shaped by the treatment of grants that totalled $4,189,303 which are recognised as revenue and not an
expense until depreciated over the life of the asset. Accounting for grants separately, Bellarine Bayside still
delivered a strong underlying surplus of $1,891,402. With positive cash flows for the year, the organisation has cash
and investments of $12,110,270 which are crucial to building a resilient organisation that can deliver the future
pipeline of asset renewals in line with the Built Asset Capital Investment Plan and assist in responding to the
increasing threats from climate change.

For the year ended 30 June 2025, the entity generated total revenues of $13,403,048 (2024: $9,961,456) —an
increase of $3,441,591 largely driven by the grant revenue for the St Leonards Boar ramp jetty project.

Holiday Park revenue is the entity’s prime source of income, generating $8,814,009 (96% of operating revenue or
66% of total revenue) and saw a 4.1% increase on the $8,468,330 derived in 2023/24, slightly below the general
tariff increase of 5% reflecting slightly lower overall occupancy for the year. As the key revenue stream, this remains
a focus for the Committee and management to continue to pursue opportunities for sustained growth.

Other revenues included $399,738 (3% of total revenue) from foreshore leases, licences, permits, interest and other
income compared with $352,314 for the previous corresponding period, a 13.5% increase generated by interest
from cash in the bank and cash investments. Lower interest rates in 25/26 may see a flattening on interest income.
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Grant income varies substantially year to year based on what opportunities there are that align with the
organisation’s goals and the competitive grant environment. Grant income of $4,189,302 (31% of total revenue)
was received from State Government and other funding bodies centred around the St Leonards Boat Ramp jetty
project ($3,873,745 and several strategic planning projects. The respective figures for 2024 were $1,140,813 from
grants. A detailed breakdown of grant funding is provided in note 20 of the financial statement.

Total expenditure for the year (excluding depreciation charges) was $7,298,443 (2024: $8,125,732). This was a
decrease of $827,297 or -10.2%. In a similar vein to grant income affecting overall revenues, asset disposal can
affect overall expenditure. The decrease includes $23,904 gains from the disposal of property, plant and
equipment, from vehicle disposals in 2025 compared to the $1m asset write off in 2024. Excluding asset disposal
there was a $169,770 increase in expenditure or 2.0% which was better than budgeted.

This year, we undertook several strategic planning initiatives totalling $209,000 to guide the future management of
the coastal Crown land. These efforts reflect our commitment to protecting and enhancing the cultural,
environmental, social and economic values that define our coast. These will all be completed in the next financial
year.

Ongoing maintenance and operating activities remain core to presenting the foreshore to a high level of service and
delivering quality and affordable camping experience in all our holiday parks. Safety remains a priority with a strong
tree management, security and asset programs ensuring all areas of the coast remain safe and accessible.

Together with our volunteers, community and other partners, we have continued to foster an appreciation for our
environment and cultural heritage values and further protected and enhanced priority areas. This also includes
several initiatives to increase renewable electricity, implement water saving measures and work towards reducing
our carbon footprint.

Core management activities generated an operating surplus of $1,891,402 compared with $1,698,781 in 2024, an
increase of $192,621. Total operational activities including grants yielded a net trading surplus for the year of
$4,782,276 (2024: $482,687) — an increase of $4,299,589. This increase is the result of receiving $4,189,303 in
grants that we recognised as revenue.

Cash flows from operations for the year were $6,882,771 (2024: $3,678,694) — an increase of $3,204,077 largely due
to the grants received during the year. These support the broader program and pipeline of projects to renew assets
in line with our Built Asset Capital Investment Plan, utilising the strong cash and financial position.

Bellarine Bayside remains a going concern that is highly solvent with a strong working capital ratio of 2.57 with no
borrowings. The completion of the year’s operations saw total cash and investments of $12,110,270 held as at 30
June 2025. This compares to $9,607,941 held at 30 June 2024, an increase of $2,502,329.

Two major capital projects supported by grant funding were delivered with the replacement of the old St Leonards
boat ramp jetty with a new contemporary and fit for purposes asset that provides improved access in all weather.
The second major project was the replacement of an old foreshore toilet block at Portarlington with the creation of
a new changing places toilet and accessible toilet block.

The entity remains financially viable and vigilant in monitoring its financial position to meet the funding and
operational demands of future years providing greater flexibility to respond to climate change risks and navigate
fluctuations in visitor demand from external economic and geopolitical factors. Importantly it also enables the
organisation to implement its asset renewal requirements and develop appropriate new assets that support
revenue growth and attractions for the broader visitor economy.

Overall, the committee is pleased to report the completion of another successful year and that the entity remains in
a sound financial position.

Significant changes: None
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At regular intervals, usually at the beginning of a committee’s term, the Minister responsible for the Environment
issues a Statement of Expectations to the Category 1 Committees of Management in the Barwon South West

Region.

The Statement of Expectations applicable to the year ended 30 June 2025 was issued in August 2019.

In the interests of transparency, accountability and public availability, the Statement of Expectations is published

on the entity’s website.

Bellarine Bayside reports on its progress against the eleven priority expectations in the Statement of Expectations

as follows:
Priorities
1. Structure, Culture

and Operational
Focus

2. Occupation of the
Reserve

3. Use and Development
of the Reserve

Financial Report 2025

Summary of Expectations

Principles of good governance are adopted

and meet community expectations of

transparency, accountability and

participation.

Adoption of DELWP risk mitigation
guidelines.

Report on tenures, rental regimes, expiry
and the program for renewal included in
annual report.

Proposals are consistent with all relevant
acts and policies.

Applications to DELWP have considered
public input into decision making and the
National Climate Change Adaptation
Research Facility pathways approach has
been considered and where appropriate
utilised.

Current Status

We maintain a Committee and
organisational structure that is
commensurate with the complexities of
managing a Crown land reserve.

We adopt principles of good governance
to manage the reserve while meeting
community expectations of
transparency, accountability and
participation.

Key elements in 2024-25 included:

e A dedicated Committee strategic
planning workshop.

e Three-year rolling corporate plan.

e Performance reporting to the
Committee against KPIs in the
Bellarine Bayside Corporate Plan.

We have adopted the DEECA risk
management guidelines for Committees.
Our risk management framework is based
on AS/NZ ISO 31000: 2009 and includes a
quarterly review of our risk register by the
Risk, Audit and Finance Sub-committee and
6 monthly updates for the full Committee.

Included in the Annual Report.

Our proposals are consistent with
DEECA requirements, and these
requirements have been embedded in
our planning processes.

Marine and Coastal Act 2018 (MAC Act)
consents have been obtained where
required and included adhering to the
Bellarine Bayside Community
Engagement charter to harness
community input and taken into
account climate change risks and
adaptation pathways.

In 2024-25, we received three (3) MAC
Act, consents for the use or
development of our managed Crown
land, including
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4. Coastal Management
Plan

5.  Community
Engagement

6. Communications
Protocol with DELWP

7. Annual Report

8. Procurement

Financial Report 2025

Review and submit a Coastal Management
Plan to the Minister by August 2019 —
subsequently extended until December
2019 - outlining the Committee’s strategic
response to coastal adaptation and
implementation and including the marine
environment as per the new Marine and
Coastal Act 2018.

To be prepared in partnership with
Traditional Owners and/or Registered
Aboriginal Parties and in collaboration with
neighbouring coastal management entities.

Interactions with the public are consistent
with VAGO's Public Participation in
Government Decision Making, DELWP
Community Charter and DELWP
‘Munganin Gadhaba’ Aboriginal Inclusion
Plan.

Developed by the committee, provided to
DELWP and in place.

Requirements of the Statement of
Expectations are incorporated into annual
and strategic planning processes.

Progress towards meeting the Statement
of Expectations is reported.

Purchasing policies are consistent with
Victorian Government Purchasing Board
and can be demonstrated as open and
transparent, including a robust and
routine process to identify risk.

e Upgrade of the St Leonards boat
ramp jetty

e Cabin replacement project at
Portarlington Holiday Park

e Beach renourishment works to
address erosion hot spots.

The Minister approved our CMMP in
December 2021. Our CMMP establishes an
integrated and coordinated approach to
protecting and managing coastal Crown
land over the next five years. It has been
developed in consultation with, and is a
direct response to, conversations with
Traditional Owners, key stakeholders, and
our local communities.

Engagement is embedded in all of our
dealings, consistent with the Victorian
Auditor-General’s Office’s (VAGO) Public
Participation in Government Decision-
Making. We implemented a Community
Engagement Charter in Nov 2021. In 2024
we implemented a new web portal to
further enhance all community
engagement

Our Communication Plan complies with the
DEECA’s communication protocols and we
regularly engage with DEECA Barwon South
West regional office. In 2024-25 there were
no media issues requiring notification to
DEECA Barwon South West’s media and
communications team.

The Annual Report details how we are
meeting the Statement of Expectations.
We have incorporated the requirements of
the Statement of Expectations into our
annual and strategic planning processes.

We have open and transparent policies
in place for all procurement activities
undertaken, including a robust and
routine process to identify risk that the
procurement poses to the Committee.

We updated our procurement policy in line
with DEECA’s model policy in 2020-21
(Acquisition of Assets, Goods and Services
Policy and Procedure). The procurement
policy is also supported by a risk
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9. Committee Policies
and Guidelines

10. Committees to
respond to VAGO
recommendations on
“Protecting Victoria’s

Coastal Assets” (2019).

11. Recognise the role of
not-for-profit

organisations

Financial Report 2025

Model policies are in place consistent with
those provided by DELWP including the
Integrity framework model policy which
replaces the Code of conduct model policy
and guidance notes are being utilised.

The Committee needs to prepare a plan
that outlines how a targeted and risk
based approach will be implemented for
coastal asset management.

The Committee needs to support not for
profit organisations that have had a long

management framework that is consistent
with DEECA guidelines (see Priority 1).

In 2024-25 our program of policy review
included the renewal of the board charter
consolidating board level policies, the
review of two other key policies and review
and update of the policy register.

We have asset registers in place and are
using the Brightly asset management
system with the support of DEECA.

A 10-year fixed asset capital investment
plan has been developed. The North
Bellarine Coastal Adaptation Plan is also
being prepared.

Bellarine Bayside actively supports not-for-
profit organisations through the provision

term association with the land managed by of support, expert advice and community

the Committee.

licences.
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Information on Members of the Committee of Management

Melanie Rogers
Qualifications

Experience

Special Responsibilities

John Hartigan
Qualifications

Experience

Special Responsibilities

Dr Sandra Brizga
Qualifications

Experience

Special Responsibilities

Financial Report 2025

Chair - from 01/07/2019
BSc, Dip Bus, Grad Cert HI, Grad Cert Prof Acc, GAICD

30-year career managing a wide range of corporation functions across all
tiers of government and the not-for-profit sector. Has managed technology
and corporate support functions in community health. Also managed
Organisational Development, Governance, Property and Risk Functions for
Mount Alexander Shire Council as well as developing a service review
framework for council. Has over fourteen years’ experience as a Board
Director and Chair. A Director of Geelong Cemetery Trust since 2017.

Member of Risk, Audit and Finance Sub-Committee and Chair of
Governance and Remuneration Sub-committee.

Committee member/ Deputy Chair
BEng (Hons), Grad Dip Pub Admin

Formerly a senior executive in the Victorian Public Service. During a career
spanning 30 years, has held senior management roles across government
in the areas of public transport and roads planning, Crown land
management, local government and land titles registry. Currently a
Sessional Member of Planning Panels Victoria. Previous held board and
committee appointments include the Bendigo Kangan Institute, the Shrine
of Remembrance Trustees, Steampacket Place (Geelong), Transport
Ticketing Authority and the Local Government Board.

Member of Risk, Audit and Finance Sub-committee and member of
Governance and Remuneration Sub-committee.

Committee member
BA (Hons), M Env Law, M App Fin, PhD, GAICD

Dr Sandra Brizga has over 30 years’ experience in coastal, river and
catchment management, working as an independent consultant since
1995. She previously pursued a career in academia and was a Lecturer at
the University of Melbourne. Sandra has qualifications in geography,
geomorphology, environmental law and finance, and was the President of
the Australian and New Zealand Geomorphology Group. Her publications
include a book on river management and more than 200 reports and
papers. Previous board and committee memberships include the Australian
World Heritage Advisory Committee, Fraser Island World Heritage Area
Scientific Advisory Committee, Central Coastal Board, Trust for Nature and
Victorian Catchment Management Council. She is a Fellow of the Peter
Cullen Water and Environment Trust, an Honorary Life Member of the River
Basin Management Society and a Sessional Member of Planning Panels
Victoria.

Member of Governance and Remuneration Sub-committee.
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Gregory Lewis - Committee member
Qualifications - BEco, M. Tax
Experience - Greg was initially raised on the Bellarine Peninsula (being a fourth

generation descendant) before moving to Melbourne to undertake his
graduate studies at University prior to beginning his professional career.
Greg is a chartered accountant, chartered tax adviser and registered tax
agent. He began his career as a graduate at KPMG before moving to Ernst
& Young, where he became a principal in the tax division. After returning
to KPMG as a partner, Greg went on to become a consultant in taxation at
law firm Minter Ellison. He has been a company director and chairman of
various public and private organisations. He is currently the Chair of a
family investment Group Corsair Holdings. He is a Board member of CPA
Australia’s professional conduct oversight panel. He still consults with
private companies on technical and strategic matters. He and his family are
very active in the Victorian sailing community.

Special Responsibilities - Chair of Risk, Audit and Finance Sub-committee.

Helene Cameron - Committee member

Helene is a former children’s wear apparel buyer for Coles Myer and
Marketing Manager for Pacific Dunlop.

Past Owner/Director of UV Raze, a wholesaler and manufacturer to the
surf industry.

Elected to the Borough of Queenscliff council in 2008 and re-elected as
both Councillor and Mayor in 2012. Helene was Mayor of the Borough of
Queenscliff for four consecutive years until her resignation in 2016.
During her time as Mayor, her roles have included being on the State
Government Ministerial Mayoral Advisory Committee to the Minister of
Local Government, Board Member of the Geelong Regional Library
Corporation, Chair of the Geelong Regional Library Corporation, Board
Member of Women’s Health and Wellbeing, Barwon South West Region
and Chair of the Word 4 Word Advisory Committee for the Geelong
Regional Library Corporation, Board member of the G21 Health and
Wellbeing Committee, MAV Preventing Violence Against Women Board
Committee Member and appointed by Lisa Neville to the Bellarine
Community Safety Group.

Helene is currently Vice Chair and Director of Queenscliff, Point Lonsdale
Community Enterprise and member of the Geelong Cemetery Trust
Advisory Committee.

Past President of the Queenscliff Historical Museum, Manager of a high
end Fashion boutique which she established and Events Manager of
Queenscliff Harbour.

Helene is the founder of the 3225 Community Calendar that was
established in 2011 and has been the recipient of an Australia Day Award
2019 for “Community Organisation of the Year”. Currently Helene prints
5000 calendars which are delivered to every household in 3225.

Experience -

Helene is currently the Administration Manager for Whittington Primary
School.

Special Responsibilities _ Member of Governance and Remuneration Sub-committee
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Nicole Newman
Qualifications

Experience

Sheena Walters
Qualifications

Experience

Cam Quinten

Qualifications

Experience

Financial Report 2025

ABN 12 722 496 556
Committee member

BCom Grad Dip AgriBusiness, GAICD

Visionary and results-oriented Chief Executive Officer with over 25 years of
experience driving growth and innovation across the agriculture, food, and
regional development sectors. Passionate about fostering collaboration,
empowering teams, and building strong community partnerships to
achieve sustainable and impactful results. Proven ability to develop and
implement successful strategies, advocate for key initiatives, and lead
organisations through dynamic and transformative environments.

As CEO of Food and Fibre Great South Coast, Nicole spearheaded initiatives
to grow the value of regional food and fibre production, contributing
significantly to the prosperity and resilience of local communities.
Collaborative approach with local government, industry stakeholders, and
community members to address regional priorities and promote
sustainable development.

Experienced in strategic planning, financial management, communication,
leadership, and community engagement, seeking to leverage these skills to
drive positive change and sustainable growth as a Chief Executive Officer.

Committee member
BBus, PostGradDipAuslEnglint, GradCertNFPMgt

Sheena currently works as an executive in the public sector and has strong
skills in strategy, risk and community engagement. She previously worked
in the not-for-profit sector for over 15 years in various management roles.

Sheena began with a career in sign language interpreting across Australia
and overseas. She has worked internationally in over 12 countries to
improve the human rights of deaf people as a sign language interpreter,
trainer and project worker.

Sheena has previously served on the Australian Sign Language Interpreters
Association NSW Committee and as the World Association of Sign
Language Interpreters regional representative for Australasia & Oceania.

Committee member

BEd(Sec)(Environmental Studies), BSc(Hons), GradDipAppSc(Environmental
Management), DipBus(Frontline Management), DipSust, Cert IV Training
and Assessment, GAICD

Experience — Cam has a passion for education, corporate governance,
community engagement and the natural environment. Starting his career
as a science and environmental studies teacher, he completed post
graduate studies in Environmental Management teaching ecology

at Deakin University and working across a number of welfare related roles.

Cam later worked in a number of engagement and management roles in
the vocational education sector including with Apprenticeship and
Traineeships at Victoria University, and at the Gordon TAFE where he was
responsible for teaching programs in the building and construction sector.
Most recently, Cam was employed in the profit-for-purpose sector as
Partnerships and Growth General Manager at gforce employment
+recruitment, responsible for Group Training and Recruitment, and leading
marketing, business development and community engagement across the
organisation. He is currently working with genU Training, responsible for
coordinating training programs in community services.
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Richard Davies
Qualifications

Experience

Special Responsibilities

ABN 12 722 496 556

Cam has twenty years’ experience as a Board Director and Chair, having
previously sat on the YHA Victoria and YHA Australia Boards of
Management and as staff representative on the Board of the Gordon TAFE.
He is also currently a member of the Barwon Water Environmental
Advisory Committee.

Member of Governance and Remuneration Sub-committee

Committee member
BEng(Civil), GradDipBus(Acct)

Richard’s 40-year career includes public and private roles in the civil
construction, electricity and gas energy sectors in Victoria, covering power
station, mining and pipeline infrastructure.

He moved into senior executive, Group Management and Chief Operating
Officer positions in Victoria's gas utility sphere, leading the State’s largest
gas network business, Multinet Gas, through the privatisation process in
1999.

Richard joined the Great Ocean Road Coast Committee (GORCC) as
Commercial Manager in 2008, moving into the Chief Executive role in 2010
and successfully delivering substantial profit growth, improved customer
service and important environmental, coastal and leasing outcomes for
GORCC under state policy.

Member of Risk, Audit and Finance sub-committee

Meetings of Committee of Management

During the financial year, 9 meetings of the committee of management were held. Attendances by each committee

member were as follows:

Melanie Rogers
John Hartigan
Dr Sandra Brizga
Helene Cameron
Gregory Lewis
Nicole Newman
Sheena Walters
Cam Quinten

Richard Davies

Financial Report 2025

Number eligible to attend Number attended
9 9
9 8
9 9
9 9
9 8
9 7
9 8
9 8
9 9
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The entity is a declared corporation under S14A of the Crown Lands (Reserves) Act 1978 and is a public entity for
the purposes of the Public Administration Act 2004. The committee is charged with the responsibility to manage,
improve, maintain and control the public land reserves of Portarlington, Indented Head and St Leonards situated on
the northern coastline of the Bellarine Peninsula. The committee is respondent to the Minister for Environment
through the Department of Energy, Environment and Climate Action.

Auditor’s Independence Declaration

The auditor’s independence declaration for the year ended 30 June 2025 has been received and can be found on
page 11 of the financial report.

This committee’s report is signed in accordance with a resolution of the Committee of Management.

Committee member:

-

Melanie Rogers - Chair

Dated this 29t" day September 2025
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AUDITOR INDEPENDENCE DECLARATION
TO THE MEMBERS OF BELLARINE BAYSIDE FORESHORE
COMMITTEE OF MANAGEMENT INC.

As lead auditor of Bellarine Bayside Foreshore Committee of Management Inc. for the year ended 30 June
2025, | declare that, to the best of my knowledge and belief, there have been no contraventions of any
applicable code of professional conduct in relation to the audit.

This declaration is in respect of Bellarine Bayside Foreshore Committee of Management Inc.

YR 2224

Lucy Partridge
Director

Dated this 12t day of September, 2025

Davidsons Assurance Services Pty Ltd
101 West Fyans Street
Geelong, Victoria 3220

/ GEELONG / TORQUAY / DIRECTORS

101 West Fyans Street 6 Walker Street SteDhen‘K!mey CA Davidsons Assurance Services Pty Ltd
PO BOX 386 PO BOX 125 Lucy Partridge ACA CA ACN 123 098 662 / ABN 77 123 098 662
Geelong VIC 3220 Torquay VIC 3228 info@davidsons.com.au
PHONE 03 5221 6399 PHONE 03 5221 6399 @ : :

davidsons.com.au

Liability limited by a scheme approved under Professional Standards Legislation. Davidsons is not licensed to provide financial product advice under the Corporations Act 2001 (Cth)

Financial Report 2025
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Statement of Profit or Loss and Other Comprehensive Income
For the Year Ended 30 June 2025

2025 2024
Note $ $

Revenue from operations 4 9,213,749 8,820,644
Grants* 20 4,189,303 1,140,813
Employee benefits expense (3,282,151) (3,014,287)
Depreciation and amortisation expense (1,322,333)  (1,353,038)
Operating expenses 5 (4,040,196) (4,107,576)
Loss on disposal of property, plant and equipment 23,904 (1,003,869)
Net surplus for the year 4,782,276 482,687
Other comprehensive income

Total comprehensive income for the year 4,782,276 482,687

*As per the accounting standards, grant revenue is added to the total comprehensive income for the year which has
inflated overall income. The expense for capital grants is not shown as an expenses on the Profit or Loss statement but
are instead added to the non-current assets in the Statement of financial position (balance sheet). These assets are

then captured within the depreciation expense over the assets useful life.

The accompanying notes form part of these financial statements.

Financial Report 2025
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Statement of Financial Position

As At 30 June 2025
2025 2024

Note $ $
ASSETS
CURRENT ASSETS
Cash and cash equivalents 6 6,410,270 3,907,941
Trade and other receivables 7 53,408 381,987
Other financial assets 5,700,000 5,700,000
Other assets 224,299 218,759
TOTAL CURRENT ASSETS 12,387,977 10,208,687
NON-CURRENT ASSETS
Property, plant and equipment 8 29,080,566 25,997,421
Right-of-use assets 9 98,867 61,785
TOTAL NON-CURRENT ASSETS 29,179,433 26,059,206
TOTAL ASSETS 41,567,410 36,267,893
LIABILITIES
CURRENT LIABILITIES
Trade and other payables 10 649,737 295,263
Deferred income 11 3,856,264 3,755,970
Lease liabilities 9 35,935 24,111
Employee benefits 282,175 276,070
TOTAL CURRENT LIABILITIES 4,824.111 4,351,414
NON-CURRENT LIABILITIES
Lease liabilities 9 63,341 36,948
Employee benefits 99,032 80,881
TOTAL NON-CURRENT LIABILITIES 162,373 117,829
TOTAL LIABILITIES 4,986,484 4,469,243
NET ASSETS 36,580,926 31,798,650
EQUITY
Reserves 18,894,610 18,894,610
Retained earnings 17,686,316 12,904,040
TOTAL EQUITY 36,580,926 31,798,650

The accompanying notes form part of these financial statements.

Financial Report 2025
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Statement of Changes in Equity
For the Year Ended 30 June 2025

Retained
Earnings Reserves Total
$ $ $

2025
Balance at 1 July 2024 12,904,040 18,894,610 31,798,650
Surplus for the year 4,782,276 - 4,782,276
Balance at 30 June 2025 17,686,316 18,894,610 36,580,926
2024
Balance at 1 July 2023 12,421,353 18,894,610 31,315,963
Surplus for the year 482,687 - 482,687
Balance at 30 June 2024 12,904,040 18,894,610 31,798,650

The accompanying notes form part of these financial statements.

Financial Report 2025

Page 14 of 28



Bellarine Bayside Foreshore Committee of Management Inc

ABN: 12 722 496 556

Statement of Cash Flows
For the Year Ended 30 June 2025

Note
CASH FLOWS FROM OPERATING ACTIVITIES:
Receipts from customers
Payments to suppliers and employees
Interest received
Receipt from grants
Net cash provided by/(used in) operating activities
CASH FLOWS FROM INVESTING ACTIVITIES:
Proceeds from sale of plant and equipment
Purchase of property, plant and equipment
Purchase of financial assets
Net cash provided by/(used in) investing activities
CASH FLOWS FROM FINANCING ACTIVITIES:
Principal repayments of lease liabilities
Net cash provided by/(used in) financing activities
Net increase/(decrease) in cash and cash equivalents held
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of financial year 6

The accompanying notes form part of these financial statements.

Financial Report 2025

2025 2024
$ $
10,302,409 9,998,759
(8,293,097)  (7,732,265)
265,226 157,306
4,608,233 1,254,894
6,882,771 3,678,694
44,750 -
(4,389,491)  (2,748,654)
- (1,200,000)
(4,344,741)  (3,948,654)
(35,701) (29,397)
(35,701) (29,397)
2,502,329 (299,357)
3,907,941 4,207,298
6,410,270 3,907,941
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Notes to the Financial Statements
For the Year Ended 30 June 2025

The financial statements cover Bellarine Bayside Foreshore Committee of Management Inc as an individual entity. Bellarine
Bayside Foreshore Committee of Management Inc is a not-for-profit Entity incorporated in Victoria under the Crown Lands
(Reserves) Act 1978 ('the Act').

The principal activities of the Entity for the year ended 30 June 2025 were the management, improvement, maintenance
and control of public land reserves at Portarlington, Indented Head and St Leonards.

The functional and presentation currency of Bellarine Bayside Foreshore Committee of Management Inc is Australian
dollars.

The financial report was authorised for issue by the Committee of Management on 19 September 2025.
Comparatives are consistent with prior years, unless otherwise stated.
1 Basis of Preparation

The financial statements are general purpose financial statements that have been prepared in accordance with the
Australian Accounting Standards - Simplified Disclosures and the Act.

The financial statements have been prepared on an accruals basis and are based on historical costs modified, where
applicable, by the measurement at fair value of selected non-current assets, financial assets and financial liabilities.

Material accounting policies adopted in the preparation of these financial statements are presented below and are
consistent with prior reporting periods unless otherwise stated.

2  Summary of Material Accounting Policies

(a) Revenue and other income
Specific revenue streams
The revenue recognition policies for the principal revenue streams of the Entity are:
Revenue from holiday parks

Revenue from holiday parks is recognised as that income is earned. Income from permits is recognised over the
period of the permit.

Grant income

Grant income is recognised as obligations under the terms of the grant have been satisfied.
Interest income

Interest income is recognised using the effective interest rate method

Other revenue from rendering of services

Other revenue from the rendering of services is recognised upon the delivery of the service to customers.
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Bellarine Bayside Foreshore Committee of Management Inc

ABN: 12 722 496 556

Notes to the Financial Statements
For the Year Ended 30 June 2025

(b)

(c)

Financial Report 2025

Summary of Material Accounting Policies

Income tax

The Entity is exempt from income tax under Division 50 of the Income Tax Assessment Act 1997.
Property, plant and equipment

Each class of property, plant and equipment is carried at cost or fair value less, where applicable, any accumulated
depreciation and impairment.

Assets measured using the revaluation model are carried at fair value at the revaluation date less any subsequent
accumulated depreciation and impairment losses. Revaluations are performed whenever there is a material movement
in the value of an asset under the revaluation model.

Buildings, land improvements, marine improvements, paths and bridges, public furniture and fixtures and roads are
measured using the revaluation model.

Plant and equipment
Plant and equipment are measured using the cost model.
Depreciation

Property, plant and equipment, excluding freehold land, is depreciated on a straight-line basis over the asset's useful
life to the Entity, commencing when the asset is ready for use.

Leased assets and leasehold improvements are amortised over the shorter of either the unexpired period of the lease
or their estimated useful life.

The depreciation rates used for each class of depreciable asset are shown below:

Fixed asset class Useful life

Buildings 15-100 years
Land improvements 10 - 80 years
Plant and equipment 4 -10 years
Marine improvements 15 - 80 years
Public furniture & fittings 7 - 100 years
Motor vehicles 4 -5 years
Roads 16 - 90 years
Paths and bridges 10 - 65 years

At the end of each annual reporting period, the depreciation method, useful life and residual value of each asset is
reviewed. Any revisions are accounted for prospectively as a change in estimate.
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Bellarine Bayside Foreshore Committee of Management Inc

ABN: 12 722 496 556

Notes to the Financial Statements
For the Year Ended 30 June 2025

2  Summary of Material Accounting Policies
(d) Employee benefits

Provision is made for the Entity's liability for employee benefits, those benefits that are expected to be wholly settled
within one year have been measured at the amounts expected to be paid when the liability is settled.

Employee benefits expected to be settled more than one year after the end of the reporting period have been
measured at the present value of the estimated future cash outflows to be made for those benefits. In determining the
liability, consideration is given to employee wage increases and the probability that the employee may satisfy vesting
requirements. Cashflows are discounted using market yields on high quality corporate bond rates incorporating bonds
rated AAA or AA by credit agencies, with terms to maturity that match the expected timing of cashflows. Changes in
the measurement of the liability are recognised in profit or loss.

3 Critical Accounting Estimates and Judgments

The Committee make estimates and judgements during the preparation of these financial statements regarding
assumptions about current and future events affecting transactions and balances.

These estimates and judgements are based on the best information available at the time of preparing the financial
statements, however as additional information is known then the actual results may differ from the estimates.

The significant estimates and judgements made have been described below.
Key estimates - impairment of property, plant and equipment

The Entity assesses impairment at the end of each reporting period by evaluating conditions specific to the Entity that
may be indicative of impairment triggers. Recoverable amounts of relevant assets are reassessed using value-in-use
calculations which incorporate various key assumptions.

4 Revenue

2025 2024
$ $
Holiday park income 8,814,009 8,468,330
Foreshore leases, licenses, permits & transfers 146,836 138,353
Interest income 252,892 213,912
Other income 12 49
Total Revenue 9,213,749 8,820,644
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Bellarine Bayside Foreshore Committee of Management Inc

ABN: 12 722 496 556

Notes to the Financial Statements
For the Year Ended 30 June 2025

5 Operating expenses

Advertising, marketing, promotion, community engagement
Audit & accounting fees

Bad debt write-off

Bank charges

Cabin consumables (condiments, amenities and laundry)
Committee expenses

Computer software and services

Consultants

Contract cleaning and supplies

Contract labour (parks, foreshore and office)

Doubtful debt expenses

Electricity

Fuel (petrol, diesel and oils)

Gas

Insurance

Interest - motor vehicle leases

Legal

Memberships, licenses and permits

OHS expenses

Postage, printing, stationery and other administration
Repairs and maintenance - motor vehicles and heavy plant
Repairs and maintenance - parks, foreshore, trees, boat ramps
Security

Telephone

Waste and garbage disposal

Water

Total operating expenses

6 Cash and Cash Equivalents
Cash at bank and in hand
Other cash and cash equivalents

Total cash and cash equivalents

7 Trade and Other Receivables
Trade receivables

Provision for impairment

Total current trade and other receivables

Financial Report 2025

2025 2024
$ $
98,774 86,285
17,489 14,495
1,509 -
65,320 61,759
55,365 57,764
45,093 39,296
161,215 151,958
114,222 124,370
371,404 420,508
37,260 50,019
(6,297) -
352,832 361,391
38,632 37,058
48,682 57,231
147,369 132,103
4,617 1,674
755 2,839
46,704 32,957
75,942 35,125
34,227 29,220
71,219 85,824
1,595,291 1,725,163
71,312 62,989
22,755 22,690
363,112 311,870
205,393 202,988
4,040,196 4,107,576
6,407,970 3,905,641
2,300 2,300
6,410,270 3,907,941
53,408 388,284
. (6,297)
53,408 381,987
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Bellarine Bayside Foreshore Committee of Management Inc

ABN: 12 722 496 556

Notes to the Financial Statements
For the Year Ended 30 June 2025

8  Property, Plant and Equipment

Buildings

At fair value

At cost

Accumulated depreciation

Total buildings

Capital works in progress
At cost

Total capital works in progress

Motor vehicles
At cost
Accumulated depreciation

Total motor vehicles

Land improvements
At fair value

At cost
Accumulated amortisation

Total land improvements
Marine improvements

At fair value
Accumulated depreciation

Total marine improvements

Paths and bridges
At fair value

Accumulated depreciation
Total paths and bridges

Public furniture and fixtures
At fair value

At cost
Accumulated depreciation

Total public furniture and fixtures

Roads
At fair value

At cost
Accumulated depreciation

Total roads

Financial Report 2025

2025 2024
$ $
13,058,133 13,058,133
1,361,497 665,012
(1,090,771) (529,583)
13,328,859 13,193,562
24,036 1,148,956
24,036 1,148,956
909,413 843,429
(467,596) (487,819)
441,817 355,610
4,338,814 4,338,814
2,497,335 2,317,302
(3,653,010)  (3,389,118)
3,183,139 3,266,998
8,207,287 3,895,004
(254,236) (127,144)
7,953,051 3,767,860
1,015,349 1,015,349
(153,126) (76,965)
862,223 938,384
2,498,630 2,498,630
461,029 389,047
(2,127,837)  (2,054,315)
831,822 833,362
2,515,172 2,515,172
16,063 -
(109,658) (55,298)
2,421,577 2,459,874
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Bellarine Bayside Foreshore Committee of Management Inc

ABN: 12 722 496 556

Notes to the Financial Statements
For the Year Ended 30 June 2025

8  Property, Plant and Equipment

2025 2024
$ $
Office and workshop equipment
At cost 380,194 359,212
Accumulated depreciation (346,152) (326,397)
Total office and workshop equipment 34,042 32,815
Total property, plant and equipment 29,080,566 25,997,421

(a) Movements in carrying amounts

Movement in the carrying amounts for each class of property, plant and equipment between the beginning and the end

of the current financial year:

Capital works

Land

Marine

in progress Buildings  Motor vehicles Improvements improvements

$ $ $ $ $
Year ended 30 June 2025
Balance at the beginning of year 1,148,956 13,193,562 355,610 3,266,998 3,767,860
Additions 4,338,890 - 50,601 - -
Disposals - (2,066) (16,789) (544) -
Transfers (5,470,197) 699,960 145,489 181,040 4,312,283
Depreciation expense - (562,597) (93,094) (264,355) (127,092)
Other changes, movements 6,387 - - - -
Balance at the end of the year 24,036 13,328,859 441,817 3,183,139 7,953,051

Public Office
Paths and furniture and workshop and
bridges fixtures Roads equipment Total

$ $ $ $ $
Year ended 30 June 2025
Balance at the beginning of year 938,384 833,362 2,459,874 32,815 25,997,421
Additions - - - - 4,389,491
Disposals - (7,834) - - (27,233)
Transfers - 94,382 16,063 20,980 -
Depreciation expense (76,161) (88,088) (54,360) (19,753) (1,285,500)
Other changes, movements - - - - 6,387
Balance at the end of the year 862,223 831,822 2,421,577 34,042 29,080,566

Financial Report 2025
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Bellarine Bayside Foreshore Committee of Management Inc

ABN: 12 722 496 556

Notes to the Financial Statements

For the Year Ended 30 June 2025

9 Leases

Entity as a lessee

The Entity has leases over a number of vehicles with lease terms of two - four years.

Right-of-use assets

Year ended 30 June 2025
Balance at beginning of year
Depreciation charge

Additions to right-of-use assets

Balance at end of year

Lease liabilities

Motor
Vehicles Total
$ $
61,786 61,786
(36,837) (36,837)
73,918 73,918
98,867 98,867

The maturity analysis of lease liabilities based on contractual undiscounted cash flows is shown in the table below:

Lease liabilities
Total included in this

<1 year
$
2025
Lease liabilities 40,883
2024
Lease liabilities 26,370
10 Trade and Other Payables
Trade payables
GST payable
Sundry payables and accrued expenses
Other payables

Total trade and other payables

Financial Report 2025

undiscounted

Statement of

1-5years > 5 years lease liabilities Financial Position
$ $ $ $
66,691 - 107,574 99,276
39,477 - 65,847 61,059
2025 2024
$ $
536,165 284,934
47 -
11,600 15,670
101,925 (5,341)
649,737 295,263
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Bellarine Bayside Foreshore Committee of Management Inc

ABN: 12 722 496 556

Notes to the Financial Statements
For the Year Ended 30 June 2025

11 Deferred income

2025 2024
$ $
Grants in advance 909,838 876,632
Deposits and bonds 2,946,426 2,879,338
Total deferred income 3,856,264 3,755,970
12 Contracted Commitments
As at 30 June 2025, there were no contracted commitments.
13 Financial Risk Management
Financial assets
Held at amortised cost
Cash and cash equivalents 6,410,270 3,907,941
Trade and other receivables 53,408 381,087
Financial assets 5,700,000 5,700,000
Total financial assets 12,163,678 9,989,928
Financial liabilities
Financial liabilities at amortised cost 649,737 295,263
Total financial liabilities 649,737 295,263

14 Key Management Personnel Disclosures
The remuneration paid to key management personnel of the Entity is $ 933,273 (2024: $ 915,795).

15 Auditors' Remuneration
Remuneration of the auditor Davidsons Assurance Services Pty Ltd, for:

auditing the financial statements 9,500 11,800
other services:

- taxation services (fringe benefits tax) 950 695
- accounting services (AASB 16) 650 -

- accounting services (preparation of financial statements) 2,100 2,000
Total 13,200 14,495

16 Contingencies

In the opinion of the Committee of Management, the Entity did not have any contingencies at 30 June 2025 (30 June
2024:None).
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Bellarine Bayside Foreshore Committee of Management Inc

ABN: 12 722 496 556

Notes to the Financial Statements
For the Year Ended 30 June 2025

17 Related Parties
Key management personnel - refer to Note 14.

Other related parties include close family members of key management personnel and entities that are controlled or
significantly influenced by those key management personnel or their close family members.

There were no transactions between the Entity and related parties during the year ended June 2025 (2024: Nil).
18 Events After the End of the Reporting Period
The financial report was authorised for issue on 19 September 2025 by the Committee of Management.

No matters or circumstances have arisen since the end of the financial year which significantly affected or may
significantly affect the operations of the Entity, the results of those operations or the state of affairs of the Entity in
future financial years.

19 Statutory Information

The registered office and principal place of business of the entity is:
Bellarine Bayside Foreshore Committee of Management Inc

PO Box 40

PORTARLINGTON VIC 3223
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ABN 12 722 496 556

20 Movement and reconciliation of Grant funds received in advance of recognition as income

Grant monies received and brought to account during the year or
received in a previous year and recognised and brought to account this
year comprised:

Dept. of Economic Development, Jobs, Transport & Resources — Steeles
Rock boat ramp area master plan

Dept. of Energy, Environment and Climate Action - Coastcare Victoria
Community Grant - Northern Bellarine Red Capped Plover Community
Education

Dept. of Energy, Environment and Climate Action - Community
Volunteer Action Grant — Fostering Environmental Action in Pt Richards
through Enhanced Community Incl

Dept. of Energy, Environment and Climate Action — 2023 Victorian

Resilient Coast Grant Program — Northern Bellarine Climate Change
Coastal Adaption Plan

Dept. of Energy, Environment and Climate Action — 2023 CMMP Grant
Program — Pt Richards F&F Reserve Management Plan

Dept. of Energy, Environment and Climate Action — 2023 Port Phillip Bay
Fund Grant — Inclusive Cultural & Environmental Education

Opportunities

Dept. of Energy, Environment and Climate Action - Beach Cleaning
subsidy 2024/25

Barwon Water — Coastal Partnership — Water Efficiency Project

Victorian Fisheries Authority - Refurbish Jetty Ladders
Victorian Fisheries Authority - Dredging Boat Ramps & Harbours

Victorian Fisheries Authority - Indented Head Ramp, replace capping

Victorian Fisheries Authority - St Leonards Boat Ramp Phase 1

Dept. of Energy, Environment and Climate Action - North Bellarine
Beach Access Feasibility Study

Dept. of Energy, Environment and Climate Action - Portarlington All
Abilities Beach Access

Dept. of Energy, Environment and Climate Action - Anderson Reserve
Groynes Funcionality Review

Dept. of Energy, Environment and Climate Action - North Bellarine Coast
Cultural Conservation and Restoration Project for Port Phillip Bay Fund
Dept. of Economic Development, Jobs, Transport & Resources —

Regional Tourism Investment Fund 2024

Dept. of Energy, Environment and Climate Action — Coastcare
Community Grant

Dept. of Energy, Environment and Climate Action — Steeles Rock
Restoration

Dept. of Energy, Environment and Climate Action - North Bellarine
Coastal Reserve Beach Access

Dept. of Energy, Environment and Climate Action - Severe Weather
event recover funding

Financial Report 2025

Funds brought Funds received or
forward from prior  receivable during

Funds recognised
as income in

Amount carried forward for
recognition in a future
period as and when

year current year current year associated works are
completed

$ $ $ $
3,520 0 3,520 (1]
1,186 0 1,186 (1]
550 0 550 (1]

75,096 0 43,541 31,555
49,500 0 49,500 (1]
4,700 0 4,700 0
0 7,774 7,774 0
1,832 0 1,832 (1]
9,188 0 9,188 0
15,010 0 15,010 (1]
27,845 -5,830 22,015 (1]
443,942 3,429,803 3,873,745 (1]
70,000 0 70,000 (1]

108,500 0 40,624 67,876

65,763 0 46,118 19,645

0 143,476 (1] 143,476

0 47,051 (1] 47,051

0 7,142 0 7,142

0 49,028 (1] 49,028

0 71,905 0 71,905

0 472,159 (1] 472,159

876,632 4,222,508 4,189,303 909,837
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COMMITTEE MEMBERS’ DECLARATION

In accordance with a resolution of the Bellarine Bayside Foreshore Committee of Management Inc., the committee
members of the entity declare that:

1. The financial statements and notes, as set out on pages 12 to 25:
a. comply with Australian Accounting Standards — Simplified Disclosure Requirements; and
b. give a true and fair view of the financial position of the entity as at 30 June 2025 and of its performance for

the year ended on that date.

2. In the committee members’ opinion there are reasonable grounds to believe that the entity will be able to pay its
debts as and when they become due and payable.

For and on behalf of the committee:

v

Melanie Rogers — Chair

I am duly authorised by the committee to make this statement

Dated this 29t day of September 2025
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‘ DaVidSOnS / EST.1905

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF BELLARINE BAYSIDE FORESHORE COMMITTEE OF MANAGEMENT INC

Opinion

We have audited the financial report of Bellarine Bayside Foreshore Committee of Management Inc. (the
association), which comprises the statement of financial position as at 30 June 2025, and the comprehensive
income statement, statement of changes in equity and statement of cash flows for the year then ended, and
notes to the financial statements, including a summary of significant accounting policies, and the committee
members’ declaration.

In our opinion, the accompanying financial report of the association is prepared, in all material respects, in
accordance with the Crown Lands (Reserves) Act 1978, including:

(a) Giving a true and fair view of the association’s financial position as at 30 June 2025 and of its
performance for the year then ended; and
(b) complying with Australian Accounting Standards — Simplified Disclosure Standard

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Report section
of our report. We are independent of the Association in accordance with the ethical requirements of the
Accounting Professional and Ethical Standards Board's APES 110 Code of Ethics for Professional
Accountants (the Code) that are relevant to our audit of the financial report in Australia. We have also fulfilled
our other responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Other Information

Those charged with governance are responsible for the other information. The other information comprises
the information included in the Association’s annual report for the year ended 30 June 2025, but does not
include the financial report and our auditor's report thereon.

Our opinion on the financial report does not cover the other information and accordingly we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial report, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial report or our
knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

/ GEELONG / TORQUAY / DIRECTORS

101 West Fyans Street 6 Walker Street Stephen K?rt(ey CA Davidsons Assurance Services Pty Ltd
PO BOX 386 PO BOX 125 Lucy Partridge ACA CA ACN 123 098 662 / ABN 77 123 098 662
Geelong VIC 3220 Torquay VIC 3228 info@davidsons.com.au
PHONE 03 5221 6399 PHONE 03 5221 6399 @ com.

davidsons.com.au

Liability limited by a scheme approved under Professional Standards Legislation. Davidsons is not licensed to provide financial product advice under the Corporations Act 2001 (Cth)



Responsibilities of the Committee and Those Charged with Governance for the Financial Report

The committee of the Association is responsible for the preparation of the financial report, and has
determined that the basis of preparation described in Note 1, is appropriate to meet the requirements of the
Crown Lands (Reserves) Act 1978. The committee’s responsibility also includes such internal control as the
committee determines is necessary to enable the preparation of a financial report that is free from material
misstatement, whether due to fraud or error.

Auditor's Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with Australian Auditing Standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of the
financial report.

A further description of our responsibilities for the audit of the financial report is located at the Auditing and

Assurance Standards Board website at: http://www.auasb.gov.au/Home.aspx. This description forms part of
our auditor's report.

L'/“/%

Lucy Partridge
Director

Dated this 30t day of September, 2025

Davidsons Assurance Services Pty Ltd
101 West Fyans Street
Geelong, Victoria 3220

/ GEELONG / TORQUAY davidsons.com.au
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