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Acknowledgement of Traditional Owners

Bellarine Bayside acknowledges the Wadawurrung 
People as the Traditional Custodians of the Bellawiyn 
land, waterways and skies. We pay tribute to their 
Elders, past, present and emerging, and commit to 
walking alongside them to progress their aspirations.



Bellarine Bayside Foreshore Committee of Management (Bellarine Bayside) is a not-for-profit, Category 1 coastal Committee of 

Management established in 1994 by the Victorian Government to manage coastal Crown land in accordance with the Crown 

Land (Reserves) Act 1978 (CLR Act) to provide environmental, social and economic benefits for the Victorian community. 

We manage our Crown land reserve in accordance with the CLR Act, the Marine and Coastal Act 2018, the Statement of 

Expectation issued by the Minister responsible for the Environment (the Minister), and related subordinate legislation and policy 

set by the Victorian Government.

THE COASTAL RESERVE

The coastal reserve managed by Bellarine Bayside is a 17-kilometre stretch of coastline on the northern Bellarine Peninsula, 

comprising approximately 200 hectares of coastal land of significant cultural, environmental and social importance.

OUR VISION FOR THE COASTAL RESERVE

A protected and enhanced northern Bellarine foreshore which has highly valued cultural heritage, distinctive coastal character 

and environmental assets for the enjoyment of the community.

OUR FUNDING

Bellarine Bayside currently generates over $9 million in direct revenue annually, all of which is reinvested back into maintaining 

and improving coastal Crown land, public infrastructure and holiday park facilities. The majority of this revenue is derived 

through fees from the six Crown land holiday parks we manage. Other revenue is derived from a range of sources including lease, 

licence and permit fees, and supplemented by grants for specific projects.

No recurrent funding is received from commonwealth, state or local government.

CORPORATE GOVERNANCE

Bellarine Bayside is governed by a Committee of Management established under the CLR Act. Appointed for a term of up to three 

years, the Committee is responsible for the overall governance of the organisation and is accountable to the Victorian Minister for 

Environment. The Committee sets the strategic directions and monitors the business of Bellarine Bayside, delegates day-to-day 

responsibility for operations and administration to the Chief Executive Officer.

In 2024/25 the Bellarine Bayside Committee consisted of nine Committee members:

•	 Melanie Rogers (Chair)

•	 John Hartigan (Deputy Chair)

•	 Dr Sandra Brizga

•	 Helene Cameron

•	 Richard Davies

•	 Gregory Lewis

•	 Nicole Newman

•	 Cameron Quinten

•	 Sheena Walters

OUR PEOPLE

We believe that supporting a passionate, diverse, inclusive and safe team is essential to achieving our vision for managing the 

coastal reserve.

Our senior management team provides strategic leadership and guidance to protect and enhance the coastal reserves, while 

fostering a positive and collaborative workplace that empowers and engages our staff.

In 2024/25 the senior management team consisted of:

•	 Scott Crabtree 

	 Chief Executive Officer (Current)

•	 Bruce Elliot 

	 Chief Executive Officer (Previous)

•	 Brenna Dunne 

	 Finance and Business Manager

•	 David Goldie 

	 Operations Manager

•	 Paul McConachy, 

	 Holiday Park Manager

•	 Kate McMahon 

	 Planning and Environment Manager

Who we are
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.This year we have continued to strengthen the future 

of our coastal Crown land through a series of strategic 

planning and investment initiatives. Our efforts reflect 

our commitment to protecting the coast’s cultural, 

environmental, social and economic values, while 

planning for long-term resilience, inclusive access and 

enriched visitor experiences. We are pleased to present 

our Annual Report for the 2024–25 financial year, 

detailing our achievements and progress against key 

priorities.

Strategic Planning for our Future Coast.

This year, we undertook several strategic planning initiatives 

to guide the future management of the coastal Crown 

land. These efforts reflect our commitment to a long-term 

approach to protecting and enhancing our coast, while 

supporting access and enjoyment by our community, 

visitors and park guests.

A major focus was commencing the renewal of the Northern 

Bellarine Coastal and Marine Management Plan 2020-25 

(the CMMP), ensuring it continues to reflect current values, 

knowledge and aspirations. The updated CMMP, due to 

be completed in 2026, will provide a coordinated and 

integrated approach to balance the diverse values and 

uses of the northern Bellarine Peninsula and reaffirm our 

priorities for the next five years.

Informing the CMMP, the Coastal Adaptation Plan is being 

developed to provide a detailed analysis of coastal hazard 

values, hazards, risks and adaptation pathways. This 

proactive planning will inform and guide the organisation 

when responding to future impacts of climate change, 

ensuring long-term resilience for our coast and assets.

Key to protecting a significant natural area on the Bellarine 

Peninsula is the Point Richards Flora and Fauna Management 

Plan. Developed with a holistic approach, the management 

plan recognises the cultural, environmental and social 

importance of this 62-hectare site and will guide its 

ongoing restoration and protection over the next 20 years. 

A key strength of the plan is the close collaboration with 

Wadawurrung Traditional Owners, whose knowledge and 

aspirations for Country have shaped its direction. The plan 

promotes ongoing Wadawurrung involvement, ensuring 

their connection to and stewardship of Country remains 

central in ongoing management.A
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Chair and CEO’s Report
Improving Access and Inclusion

Improving accessibility on the coast is a key aspiration for 

Bellarine Bayside. A highlight of the year was undoubtedly 

the opening the first-ever Changing Places facility on the 

beaches of the Bellarine Peninsula. This inclusive coastal 

asset ensures all members of our community can enjoy the 

coast with dignity and ease. The facility was complemented 

by a full upgrade of the adjacent amenity building, 

delivering modern, fit-for-purpose facilities. We are grateful 

to the Victorian Government Changing Places fund for 

supporting this important initiative.

Looking ahead to 2025-26, we will continue to make 

the Portarlington coastline a destination known for its 

accessibility, through works supported by the Victorian 

Government Coastal Public Access and Risk Grant 2023–24. 

These works will safely link the new Changing Places to 

the Bellarine Coastal Trail and beach via accessible paths, 

a raised zebra crossing, and dedicated disabled parking. 

These are further steps in our journey to improving access 

and amenity for all Victorians to our beautiful parks and 

coastline.

We also commenced a study into the beach access points 

along our coast to ensure we are meeting our obligation to 

provide safe, sustainable and inclusive access. This study will 

inform a long-term approach to managing beach access, 

that balances community needs with safety, equity and the 

protection of cultural and natural values.

Enhancing the Coastal Visitor Experience

A major milestone for the year was the completion 

of the first stage of upgrades to St Leonards boating 

facility. Funded by Better Boating Victoria, the complete 

replacement and renewal of the jetty and associated 

infrastructure have enhanced the safety of boating on our 

coast.

Our camping reserves continue to offer a range of 

accommodation options, including affordable choices that 

enable enjoyable holiday experiences for many.  Cost of 

living and interest rate pressures in the economy impacted 

visitor demand and were reflected in slightly lower 

occupancies than the previous year but overall remained 

strong reflecting the enduring appeal of our coast.

This steady performance, supported by diligent financial 

management over recent years, has contributed to our 

robust financial position. This foundation will enable us 

to plan and deliver a growing capital works program to 

continue delivering high-quality coastal experiences.

A key initiative in this capital program is the replacement of 

three ageing cabins at our Portarlington Holiday Park. Work 

to date has involved a comprehensive planning, design and 

approvals process with a focus on accessibility, sustainability 

and quality guest experience with installation scheduled for 

early-2026. We will continue to explore the feasibility of a 

wider range of accommodation options to further broaden 

our offerings.

In the coming year, we will explore opportunities to improve 

key areas along the coast through precinct planning for W.G. 

Little Reserve in Portarlington and the main coastal car park 

in St Leonards. These projects aim to protect cultural and 

environmental values, improve accessibility, and create well-

designed community spaces for all to enjoy.

Collaborative Partnerships

We respectfully acknowledge the Wadawurrung Traditional 

Owners of the Bellawiyn (Bellarine Peninsula) and thank the 

Wadawurrung Traditional Owners Aboriginal Corporation for 

their guidance throughout the year. We remain committed 

to fostering authentic relationships that achieve a future 

of healing, sustainable and culturally safe outcomes for 

Wadawurrung Country.

Thank you to our partner agencies – Better Boating Victoria 

and the Victoria Fisheries Authority, the Department of 

Energy, Environment and Climate Action, Parks Victoria, the 

City of Greater Geelong and to the Member for the Bellarine 

for their strong advocacy and support. Transparent and 

collaborative relationships have provided valuable advice 

and enabled effective management of the coastal Crown 

land reserve.

We also acknowledge the dedication of our Committee 

members, including those who are concluding their tenure 

this year. Their strategic leadership has been instrumental in 

setting a strong foundation for Bellarine Bayside’s future.

We are deeply grateful for the support of our community 

and visitors whose connection to the coast continues to 

inspire and inform our work. The input received during our 

many engagement opportunities was encouraging as we 

continue to strive to ensure the coast is a valued space in 

keeping with the needs and aspirations of our communities. 

Our heartfelt thanks go to the incredible volunteers who 

give so generously of their time, knowledge and effort. 

Their contribution and support are invaluable to our 

achievements and builds stronger and more connected 

coastal communities.

Finally, we thank our staff, whose capability and passion 

grow stronger each year. Their commitment continues to 

drive our success, and we remain dedicated to fostering a 

safe, positive and supportive workplace culture.

MELANIE ROGERS

BELLARINE BAYSIDE CHAIR

SCOTT CRABTREE

BELLARINE BAYSIDE CEO
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CARING FOR COUNTRY

In 2024-25, we continued to engage with Wadawurrung 

Traditional Owners Aboriginal Corporation (WTOAC), focusing 

on building on genuine relationships as we collaborated on a 

range of projects, activities and events.

Over the last 12 months, these have included:

•	 The Ngarrwa Cultural Strengthening team delivered a 

community cultural education session at Point Richards 

Flora and Fauna Reserve, supported by the Victorian 

Government through the Port Phillip Bay Fund.

•	 Cultural Heritage Permits and site inductions for 

infrastructure development and maintenance projects, 

ensuring protection of cultural assets.

•	 Inception and on-Country meeting with Gobata Dja 

(Caring for Country) team towards delivery of the joint 

cultural conservation and restoration project. 

•	 Collaboration and advice during development of the 

Point Richards Flora and Fauna Reserve Management 

Plan.

•	 Engaging with Traditional Owners on strategic 

projects, including Project Control Group and Project 

Working Group membership and participation for 

four key planning projects – the Coastal and Marine 

Management Plan 2026-31, the Coastal Adaptation 

Plan, the Point Richards Flora and Fauna Reserve 

Management Plan, and the Beach Access Study.

Staff and the Committee Chair participated in the Yoorrook 

Justice Commission’s Walk for Truth as it passed through 

Geelong, honouring, supporting and celebrating the bravery 

of the people who shared their lived experience through the 

truth-telling process, and the commitment of the Yoorrook 

Justice Commission to deliver their final report.

Staff and Committee members also attended the NAIDOC 

Week event at Bukareeyoo in Ocean Grove, hosted by Barwon 

Coast. 

We are proud to stand in solidarity with First Nations people 

and walk together towards a better future.

Wadawurrung people are the Rights Holders and Traditional Custodians of the land, waters and sky 
of the northern Bellarine Peninsula. Their deep, intrinsic connection to Country has been sustained 
for thousands of generations.

We acknowledge that Wadawurrung Country was never ceded, and we pay our respects to their 
Elders past, present and future; and Elders from other communities who may visit our coast.

We are privileged to live and work on Wadawurrung Country and are committed to nurturing 
strong, respectful relationships with Wadawurrung Traditional Owners. Together, we strive for 
effective and culturally informed management of our coastal regions.

We recognise and honour the unique knowledge, enduring responsibilities and cultural authority 
of Wadawurrung people in caring for Country. We walk alongside First Nations people to protect, 
restore and celebrate the rich cultural heritage and values of the northern Bellarine Peninsula.

Rights Holders

A
n
n
u
al
 R
ep

o
rt
 2
4-
25

 | 
R
IG

H
TS

 H
O
LD

ER
S

10 11

A
n
n
u
al
 R
ep

o
rt
 2
3-
24

 | 
R
IG

H
TS

 H
O
LD

ER
S



PLANNING OUR FUTURE COAST

To guide the future directions and management of the coastal 

Crown land, we initiated development of four key plans. While 

each plan is independent and serves a specific purpose with 

standalone objectives and scope, they will form a holistic 

and comprehensive approach to guide the sustainable 

management, long-term protection and enjoyment of the 

northern Bellarine coast for the Victorian community.

We are developing these plans in partnership with key 

stakeholders and agencies - WTOAC, the City of Greater 

Geelong, DEECA, and Parks Victoria. Community knowledge 

and values are central to the process, helping shape plans 

that reflect local priorities and lived experience.

The four plans are:

Coastal and Marine Management Plan 2026-31 (CMMP)

An update of the 2020-25 CMMP, the renewed 2026-31 CMMP 

will set an overarching vision, goals and strategic actions to 

guide management of the marine and coastal Crown land on 

the northern Bellarine Peninsula over the next five years. The 

CMMP provides a coordinated and integrated approach to 

balance cultural, environmental, social and economic values, 

highlighting priorities for the next five years in line with a 

longer-term vision.

Coastal Adaptation Plan (CAP)

A Coastal Adaptation Plan (CAP) for the northern Bellarine 

coast is being developed through a staged approach, 

following the guidance of the Victorian Government’s ‘Marine 

and Coastal Policy 2020’ and ‘Victoria’s Resilient Coast – 

Adapting for 2100+ framework and guidelines’. The CAP will 

identify values along the coast and their exposure to coastal 

hazards, such as erosion, inundation and groundwater rises, 

and will outline pathways to evaluate potential adaptation 

options to enhance the resilience of the coastal public land 

on the northern Bellarine Peninsula, now and into the future.

Point Richards Flora and Fauna Reserve Management Plan 

(PRFFRMP)

A holistic plan to establish a vision, objectives and key 

actions for Point Richards Flora and Fauna Reserve, providing 

strategic guidance for 10-20 years and operational guidance 

for the next five years.

Beach Access Study (BAS)

An in-depth analysis of the current beach access points 

along the northern Bellarine coast to begin to identify their 

long-term suitability when balancing recreation and access 

demands with coastal dune stability, environmental and 

cultural heritage values, public safety and inclusive coastal 

access.

COASTAL MONITORING

Coastal hazards such as erosion and storm damage are an 

increasing threat to the cultural, natural and community 

values along our coast. These challenges are complex and 

interconnected, requiring a collaborative, strategic and 

adaptive approach to address their dynamic nature.

This year, we continued monitoring the coast through staff 

assessments, our citizen science BeachWatch program, and 

the Victorian Coastal Monitoring Program led by DEECA. 

These datasets will play a vital role in informing the CAP and 

guiding future coastal management decisions.

We work collaboratively with Traditional Owners, government 
departments, partner organisations, key stakeholders and industry experts 
to deliver projects and programs that: 

	 •	 protect cultural heritage;
	 •	 focus on meeting the highest environmental  

	 management and sustainability standards; 

	 •	 result in mutually beneficial outcomes; and 
	 •	 are supported by evidence-based decision 

	 making.

Planning
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SUSTAINABILITY INITIATIVES

Victorian Container Deposit Scheme

We were pleased to work in partnership with Tomra 

Cleanaway to host a Mobile Collection Point for the 

Victorian Container Deposit Scheme in our holiday park at 

Portarlington from 16 December 2024 to 29 January 2025. 

Supported by volunteers from the Bellarine Community 

Support Register Inc and the Portarlington Football & Netball 

Club, the collection point was located near the mobile food 

vendor area for both campers and community to recycle 

eligible drink containers for a 10cent refund.

The collection point was well-received by many, recycling 

over 46,000 containers during the 6.5 weeks of operation. 

Water Efficiency

In 2024–25, our partnership with Barwon Water, supported 

by grant funding, assisted us to save more than 70,000 litres 

of water through implementing a range of water-saving 

measures across our facilities. Key improvements included:

•	 Upgrading shower heads to more efficient 5-star WELS 

models, following Barwon Water’s recommendations.

•	 Installing aerators on flick mixers to reduce water usage.

•	 Fitting anti-vandal time-flow taps to improve durability 

and efficiency.

•	 Replacing 16 outdated cisterns and pans in two toilet 

blocks at our Portarlington holiday park.

To complement these infrastructure upgrades, Barwon 

Water also delivered three pop-up educational sessions—

two during school holidays at our Portarlington holiday 

park and one along the Portarlington foreshore—helping 

raise awareness about water conservation in our coastal 

community.

Reducing our Carbon Footprint

In 2024-25, we continued our journey of carbon emissions 

reduction through transitioning our fleet, plant and 

equipment to electric. In addition to contributing to 

achieving our sustainability targets, electric equipment 

provides benefits around reduced noise and fumes, and 

improved safety for staff with no manual handling of fuel. 

New vehicles and equipment included:

•	 Renewal of two electric golf carts to efficient, lithium 

battery models, which provide more hours of use 

per charge, a quicker charge time and require less 

maintenance.

•	 Updating a pool car to an all-electric vehicle.

•	 Acquiring our first fully electric ride-on mower.

•	 Minor plant and equipment, including a mobile 

pressure washer and reciprocating saw.

•	 Installation of solar on Batman Park amenity building.

13
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Protect the coastal
environment

CULTURAL CONSERVATION

We were successful in securing grant funding through the 

2024 Port Philip Bay Fund for a Cultural Conservation and 

Restoration Project on the north Bellarine coast.

This three-year initiative is a collaborative partnership with 

the Wadawurrung Traditional Owners Aboriginal Corporation 

(WTOAC), focused on restoring culturally significant coastal 

sites. Together, we aim to enhance biodiversity, protect 

cultural heritage, and support Wadawurrung-led Caring for 

Country practices.

In September 2024, we held our first on-Country site visit 

with members of the WTOAC Gobata Dja team. This visit 

helped build a shared understanding of Country and explore 

ways to embed First Nations knowledge and values into the 

restoration work.

This project is a meaningful step toward long-term cultural 

and environmental stewardship, and we’re proud to walk 

alongside the Wadawurrung community in caring for Country.

ENVIRONMENTAL CONSERVATION AND 
HABITAT PROTECTION

We remain committed to protecting and enhancing the 

natural environment along the northern Bellarine coastline. 

Our focus remains on practical conservation efforts such as 

weed control, pest animal management and revegetation 

to improve the quality and expand the extent of native 

vegetation and support local wildlife habitats.

Point Richards Flora and Fauna Reserve Management Plan

Point Richards Flora and Fauna Reserve is one of the largest 

areas of remnant native bushland and ephemeral wetlands on 

the northern Bellarine Peninsula. Its diverse habitats support 

local and migratory wildlife, making it a vital contributor to 

regional biodiversity. It is a highly valued place by the local 

community, offering a peaceful setting for passive recreation 

and with an active Friends Group.

In 2024-25, we began developing a holistic management 

plan for the flora and fauna reserve. This collaborative effort 

involves Wadawurrung Traditional Owners, community, 

stakeholders and partner agencies. The management plan 

will celebrate the unique values of the flora and fauna 

reserve. It will establish a long-term vision and provide clear, 

integrated strategies to guide conservation, visitor use and 

community involvement over the next 20 years.

The management plan is expected to be finalised in late 2025. 

You can follow the progress at conversations.bellarinebayside.

com.au/point-richards-flora-and-fauna-reserve-management-

plan.

Revegetation and weed control

The focus of revegetation and weed control for the year 

was on high-value conservation locations with established 

indigenous vegetation. This included expanding previous 

planting sites, improving connections of larger remnant areas 

and reinforcing coastal strips to enhance the future resilience 

of the coastline.

Fauna monitoring with Geelong Field Naturalists Club

The Geelong Field Naturalists Club (GFNC) brings together a 

passionate community of nature enthusiasts with expertise in 

wildlife, botany, and conservation across the Geelong region 

and beyond.

In 2024-25, we were delighted to collaborate with GFNC 

on two bird surveys and one broader fauna survey at Point 

Richards Flora and Fauna Reserve. Their involvement not only 

deepens our understanding of the reserve’s ecological values 

but also helps raise its profile as a haven for native species.

These surveys uncovered several exciting discoveries, 

including species not previously recorded at the flora and 

fauna reserve:

•	 Two Metallic Coolskinks near the southern wetland.

•	 A Tawny-crowned Honeyeater.

•	 Threatened Grey-headed Flying-foxes feasting in the 

Banksias.

On one visit, over 30 bird species were observed, with 

highlights including Black-shouldered Kites, an Australian 

Hobby, and a White-bellied Sea-eagle. A large flock of 

Yellow-tailed Black Cockatoos added excitement to one walk, 

chasing a Brown Goshawk.

Pest management

In Victoria, landowners and land managers are responsible 

for taking all reasonable steps to prevent the spread of 

established pest animals – and where possible, eradicate 

them. This helps protect our native plants and animals, 

preserves cultural heritage, supports healthy ecosystems, 

reduces hazards, and safeguards community assets.

In 2024-25, our integrated rabbit control program made 

strong progress with more than 100 rabbit warrens mapped, 

fumigated and closed along the coast. The ferreting program 

in Portarlington Holiday Park saw a 70% drop in rabbit 

numbers, with just 6 rabbits caught compared to 20 the year 

before. 

To support these efforts, we extended rabbit-proof fencing 

along Boat Road, reinforcing the boundary between the 

holiday park and Point Richards Flora and Fauna Reserve, 

helping prevent rabbits from moving freely between the two 

areas.

ENVIRONMENTAL EDUCATION

Fostering a deeper connection with our marine and coastal 

environments is key to building lasting community support 

for their protection. This connection underpins our coastal 

conservation efforts, building a stronger, more connected 

community that celebrates cultural heritage and values our 

natural spaces.

Community Education Activities

Over the past year, we hosted 25 community education 

sessions, engaging more than 800 participants across the 

Bellarine region. These sessions offered opportunities for 

people of all ages to connect with nature through summer 

beachcombs, guided bushwalks, and creative nature crafts.

Our much-loved Bellarine Nature Cadets program returned, 

providing children with fun, hands-on experiences that 

explored coastal ecosystems, native wildlife, and sustainability 

themes. Activities were designed to spark curiosity and foster 

a deeper connection to the local environment.

For the first time, we introduced twilight nature walks at 

Point Richards Flora and Fauna Reserve. These evening 

adventures offered a unique sensory experience—

participants discovered the sights, sounds, and smells of the 

bush after dark. A large group of keen nature-lovers joined us 

alongside the Bellarine Catchment Network, and together we 

discovered:

•	 Tiny spiders carrying their young.

•	 The sound of microbats hunting insects mid-flight.

•	 Frog calls from five species, including the threatened 

Growling Grass Frog and the Peron’s Tree Frog, 

otherwise known as the Maniacal Cackling Tree Frog!

The evening concluded with a moth survey led by the 

Geelong Field Naturalists Club, giving participants a closer 

look at the nocturnal insect life of the reserve.

St Ignatius support conservation efforts

Year 10 Outdoor Education students from St Ignatius College 

teamed up with our Conservation crew for four hands-on 

sessions along the coast. Together, they helped remove 

invasive gazanias and planted native seedlings to support 

local biodiversity.

Gazanias are a fast-spreading weed, capable of producing 

over 60 windborne seeds per flowerhead, and their dense 

growth can crowd out native plants. While removing them 

by hand is time-consuming, having extra help made it more 

achievable and we were able to significantly reduce the 

biomass to create space for native species to thrive. 

Protecting and enhancing the natural environment on the northern Bellarine coastal reserve are 
among our highest priorities. We have a comprehensive native vegetation rehabilitation program 
and incorporate community education and involvement opportunities to encourage appreciation of 
natural and cultural values.
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Public access, facilities
and infrastructure 
We take pride in, and place high value on providing and maintaining appealing, accessible and 
safe spaces and amenities for community and visitor involvement, enjoyment and recreation. 
This includes playgrounds, car parks, a community hall, amenity blocks, boat ramps and jetties.

BELLARINE PENINSULA WELCOMES ITS 
FIRST CHANGING PLACES FACILITY

We’re proud to have delivered the Bellarine Peninsula’s first 

Changing Places facility-enhancing coastal accessibility 

for all. Located at Henderson Reserve in Portarlington, the 

facility opened in December 2024, just in time for summer 

beachgoers to enjoy inclusive amenities.

Changing Places facilities help build inclusive communities 

by providing fully accessible toilets and changing spaces for 

people with high support needs. These specialist facilities are 

larger and equipped with a ceiling track hoist, adult change 

table, and enough space for two carers to assist. Access is 

managed through the Master Locksmith Access Key (MLAK) 

system, which allows eligible users and their carers to unlock 

the facility, preventing vandalism and ensuring they are 

available when needed.

The surrounding public amenities were also upgraded to 

meet modern standards. These include accessible, ambulant, 

and standard cubicles with benches and hooks for quick 

clothing changes, plus outdoor showers for rinsing off after 

the beach. The $650,000 upgrade was supported by the 

Victorian Government with $180,000 through its Changing 

Places funding, aimed at making it easier for all Victorians to 

take part in community and social activities.

We progressed planning for the inclusive beach access 

project at Portarlington, to connect the new Changing Places 

facility with the Bellarine Coastal Trail and Portarlington’s 

main beach. This project is partially funded through the 

Victorian Government Coastal Public Access and Risk (CPAR) 

Grant 2023–24.

TREES ON THE COAST

Tree management

Trees are vital to the coastal landscape, enriching its character 

and identity while providing essential ecological services, 

historical connections, and benefits to community health and 

wellbeing. We actively manage and enhance trees and tree 

cover across the coast to preserve these values and reduce 

risks to public safety.

Each year, we engage an independent arborist to assess 

1,500 trees under our care. These assessments evaluate tree 

health, structure, life expectancy, defects, and significance. 

The resulting reports include the level of risk each tree poses 

and expert recommendations for improving tree health and 

managing safety concerns.

In 2024-25, as a result of the annual arbor assessment, we:

•	 Completed planned maintenance works on 130 trees;

•	 Responded to limb or tree failures with reactive arborist 

works on another 110 trees; and

•	 Removed 12 trees due to safety or health concerns.

The ageing treescape along our coast – particularly Cypress 

trees – remains a challenge. However, we’re pleased to report 

a significant reduction in high-risk trees along the coast, 

reflecting the success of our ongoing efforts. These efforts 

have included proactive works, such as canopy weight 

reduction and mulching, to improve tree health and extend 

remaining lifespan as much as practicable.

Celebrating a coastal icon

We’re proud to share that the National Trust of Australia 

(Victoria) registered Moonah tree on our coast was voted 

second in the 2024 Victorian Tree of the Year public vote!

This remarkable tree, one of the oldest known Moonahs 

in Victoria, was recently added to the Victorian Heritage 

Register for its state significance. It stands in excellent health 

and represents a living link to a landscape once rich with 

Moonahs, many of which have since declined.

The Victorian Tree of the Year competition highlights the vital 

role trees play in enriching our lives, and we are thrilled with 

this recognition of our Moonah.

Tree transformed into coastal sculpture

A tree removed for public safety has found new life as a 

captivating sculpture of seals, thanks to the chainsaw artistry 

of Rob Bast.

Returning to W.G. Little Reserve, Rob added to the growing 

collection of marine-themed sculptures, which already 

includes an octopus and a trio of dolphins. Using the natural 

shape of the remaining timber, Rob envisioned and carved 

the seals, bringing new character to the coastal reserve and 

enhancing the public space.

BOAT RAMPS

St Leonards boating facility

Following extensive consultation and a detailed design, 

modelling and planning phase in previous years, the first 

stage of upgrades to the St Leonards boating facility was 

completed in December 2024 – just in time for summer!

These upgrades included a complete rebuild of the centre 

jetty, funded by the Victorian Government’s Better Boating 

Fund. The upgrades were designed to address wind and wave 

challenges identified by local boaters, making launching and 

retrieving safer and easier.

Key improvements include:

•	 A longer end T-section with wave screens to reduce 

impact from northerly and easterly winds and wave 

action.

•	 A new accessible gangway and lower landing on the 

northern side to improve all-abilities access.

•	 Non-slip decking, additional rubber fenders, and cleats 

for safer tie-ups.

INFRASTRUCTURE AND FACILITIES

Throughout the year, we deliver a variety of projects aimed at 

supporting safe, accessible and enjoyable coastal experiences 

for everyone. Our team maintains and upgrades key facilities, 

including boat ramps, playgrounds, the Bellarine Coastal Trail, 

roads and picnic areas. We draw on local knowledge to help 

inform these works, balancing coastal user benefits with the 

long-term care of our fragile natural environment.

In 2024–25, we completed several improvement projects, 

including:

•	 Renewal of 450m of Coastal Trail at Bengalat and 

Karrong Reserves.

•	 Sewer pump upgrade program continued at Wrathall 

Reserve and Portarlington Holiday Park.

•	 Safety improvements at Point Richards boat ramp.

•	 Progressing our asset management capability through 

mapping underground assets at all holiday parks.



A
n
n
u
al
 R
ep

o
rt
 2
4-
25

 | 
H
O
LI
D
A
Y
 P
A
R
K
S 
M
A
N
A
G
EM

EN
T

18 19

A
n
n
u
al
 R
ep

o
rt
 2
4-
25

 | 
H
O
LI
D
A
Y
 P
A
R
K
S 
M
A
N
A
G
EM

EN
T

Holiday parks management
We operate six holiday parks and camping reserves in Portarlington, Indented Head and St Leonards, 
facilitating over 136,000 visitor nights annually. Situated in absolute beachfront locations, our 
holiday parks offer a range of accommodation options to more than 22,000 guests each year who 
contribute significantly to the region’s economy.

CABIN UPGRADES

During 2024-25, we progressed our initiative to replace the 

three oldest cabins in our holiday park at Portarlington. These 

updates will help achieve our responsibility as a manager of 

holiday parks on Crown land reserves to improve and support 

equitable access for the enjoyment of all Victorians by 

providing an enhanced range of accommodation options.

In April 2025, we were awarded support for the project from 

the Victorian Government through the Regional Tourism 

Investment Fund 2024. In addition to providing partial 

financial support ($470k), the funding is an important 

recognition of the value these upgrades will bring, both to 

visitors exploring our region and to the local community and 

economy.

After thorough industry research, we have selected cabin 

models that are crafted to the highest environmental 

standards and provide modern, comfortable and inclusive 

accommodation offerings. The new cabin range will include 

a universally designed cabin to accommodate the diverse 

needs and abilities of all, and two three-bedroom cabins to 

allow greater flexibility for group bookings.

We have been progressing through the approvals process, 

with all final approvals expected later in 2025. The designs 

are prefabricated, requiring minimal disruption to the site, 

minimal installation time and minimal disturbance to other 

guests.

The installation of the new cabins will occur in early 2026.

SECOND YEAR TRIAL OF CAMPFIRE AND 
DOG-FRIENDLY ACCOMMODATION

Following a successful first-year trial, we continued into the 

second year of our three-year initiative to introduce campfires 

and dog-friendly accommodation at our holiday park in 

Portarlington to enrich the camper experience, particularly 

during shoulder and off-peak seasons. Pet-friendly stays are 

a growing trend, and in 2024–25, bookings for dog-friendly 

accommodation rose by approximately 27% compared to the 

first year.

Building on this momentum, we extended the third year of 

the trial. From April 2025 (post-Easter), both campfires and 

dog-friendly stays began earlier, with campfires continuing 

through to October—or until the Fire Danger Period begins.

We’re proud to offer these new experiences to visitors on the 

Bellarine Peninsula, especially given that dogs and campfires 

hadn’t been permitted at the park for over 40 years. We’re 

introducing these changes gradually and with care, knowing 

that some guests may prefer the traditional setting without 

dogs or campfires. We will evaluate the outcomes at the end 

of the three-year trial to guide future decisions.

UPGRADES AND IMPROVEMENTS

Every year, we’re hard at work behind the scenes making 

upgrades across our holiday parks. These changes might 

seem small, but they make a big difference in creating 

memorable holiday experiences for our guests.

Holiday park initiatives in 2024-25 included:

•	 Upgrades to electrical infrastructure at Taylor and 

Anderson Reserve enhancing reliability.

•	 Installed a publicly accessible Automated External 

Defibrillator (AED) at Portarlington to support 

early intervention and life-saving first aid during 

emergencies.

•	 Improving marketing collateral and guest information.

•	 Updating fire hydrants through Portarlington in line 

with new CFA requirements.

•	 New jumping pillow installed down by the Ramp Road 

jetty in October 2024.

•	 3 new washing machine dryer combo units purchased 

for PHP.

•	 New surveillance camera installed at a high traffic area 

near toilet block 5 holiday park in Portarlington.

•	 16 new shower screens installed in the 16 ensuites 

within Portarlington.

•	 Tree management activities and planting to enhance 

the amenity and safety.
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Community connections
A diverse approach to engagement and communication with coastal users enables us to understand 
the use of the coastal reserve and local values. We focus on positive relationships, building mutual 
trust and collaboration, allowing us to realise a high level of customer service and ensure sustainable 
and shared use of the coast.

We issue leases, licences and permits to provide benefits to the public and ensure use of the coastal 
reserve is sustainable, equitable and safe.

COMMUNITY ENGAGEMENT

Considering the current and future needs of coastal users 

is vital to ensure that our strategies, plans, and projects 

achieve sustainable and valued outcomes for the coast and 

the community. We undertake engagement consistent with 

our Community Engagement Charter and the IAP2 Public 

Participation Spectrum. We’re committed to continuously 

improving how we engage with our community, being 

inclusive and flexible in our approach to connect with a wide 

range of voices across our coastal community.

Coastal Conversations – our digital community engagement 

platform

In November 2024, we introduced Coastal Conversations — a 

new online space where our community can contribute, be 

heard and stay connected to our projects. 

This is an exciting step in expanding our reach to involve 

more people in making informed, strategic decisions for 

managing the coast. Coastal Conversations is hosted on a 

dedicated platform designed for community engagement. 

It offers interactive tools that make it easier to share 

information, gather feedback, and involve more people in 

shaping our coastal future.

Planning Our Future Coast

One of the first major projects hosted on Coastal 

Conversations was Planning Our Future Coast — an 

integrated engagement initiative to guide collaborative 

coastal and marine management on the northern Bellarine 

Peninsula. Community feedback played a key role in shaping 

our future planning, guiding the development of the 

following plans:

•	 Coastal and Marine Management Plan 2026-2031.

•	 Coastal Adaptation Plan.

•	 Point Richards Flora and Fauna Reserve Management 

Plan.

•	 Beach Access Study.

Through the process, we listened to how people use, value 

and enjoy the coastal and marine areas of the northern 

Bellarine Peninsula. We also heard local concerns and ideas 

for improving the coast. This valuable input helps shape our 

planning, ensuring we protect and enhance what matters 

most to the community, while proactively addressing 

challenges for the future.

Tailored and multi-staged engagement will continue as each 

of the four plans develops. We will keep inviting community 

input, alongside Traditional Owner aspirations, expert advice, 

and scientific knowledge. Stay connected through Coastal 

Conversations to share your views and follow progress - 

conversations.bellarinebayside.com.au.

COMMUNICATIONS

We’re committed to keeping our community informed and 

involved in the care of the coastal reserve, our holiday parks, 

and the cultural and natural values that make this area 

special. Our communication and engagement efforts are 

tailored to meet the needs of our diverse community and 

support meaningful two-way dialogue. We use a variety of 

methods, including:

•	 Community and camper newsletters.

•	 Online tools such as social media, Coastal Conversations 

and our website.

•	 Information sessions and pop-up stalls.

•	 Media articles and monthly newspaper columns

•	 On-site signage, posters in local shop windows and 

noticeboards.

•	 Consultation with local user groups and doorknocks.

VOLUNTEERS

Volunteers are invaluable in achieving great outcomes for the 

coast. Their dedication plays a vital role in achieving strategic 

goal of protecting and enhancing the natural environment. 

Beyond their hands-on contributions, our volunteers are 

powerful advocates – helping build thriving and more 

connected coastal communities that understand the coast’s 

unique values and challenges. 

We are deeply grateful for the ongoing support of our 

facilitated volunteer programs, including the Friends of Point 

Richards Flora and Fauna Reserve and BeachWatch. We also 

extend our thanks to groups such as St Leonards Community 

Care Group, Bellarine North Rotary and Woofers and Walkers 

who organise volunteer days on the coastal reserve.

Our appreciation also goes to every individual who has joined 

our community environment days, and those who contribute 

through other programs led by Birdlife Australia, the Victorian 

Coastal Monitoring Program, Bellarine Landcare Group and St 

Leonards Men’s Shed.

Friends of Point Richards Flora and Fauna Reserve

Since 2001, the Friends of Point Richards Flora and Fauna 

Reserve have been dedicated to protecting and restoring the 

biodiversity of the local flora and fauna reserve. In 2024–25, 

the group contributed approximately 1,240 volunteer hours 

to enhance and safeguard the reserve’s environmental values.

Their passion for conservation extends beyond hands-

on work. Members regularly collaborate with our staff at 

community events and festivals, sharing their knowledge and 

inspiring others to care for the local environment.

This year, the group produced their fourth community 

calendar—funded by Bellarine Bayside—as a free resource to 

promote awareness and appreciation of the reserve’s unique 

natural values.

One of the founding members, Keith Knights, provided 

a generous donation to establish an educational kit that 

highlights Point Richards Flora and Fauna Reserve and native 

wildlife that live on our coast. The kit includes a feature on the 

southern brown bandicoot, which once inhabited the flora 

and fauna reserve, but is now locally extinct on the Bellarine.

BeachWatch

In 2024-25, our BeachWatch volunteers spent 48 hours 

surveying sand movement at key points along the coast. By 

measuring sand losses and gains, they help us understand 

how our beaches are changing over time. This valuable data 

feeds into a broader picture of coastal change—showing 

where, when, and how natural processes shape our shoreline. 

By monitoring the coast in multiple ways, we work alongside 

other agencies to make smarter, more informed decisions 

about managing erosion and protecting our coastal 

environment.

Together, we’re building a stronger foundation for sustainable 

coastal planning—grounded in community effort and 

scientific insight.

Growing together - Community Planting Days

In the 2024–25 financial year, 116 volunteers joined us over 

three planting days to plant, stake, and guard over 1,800 

indigenous trees, grasses, shrubs, and groundcovers.

These events brought people of all ages together with 

the shared purpose of caring for and improving our local 

environment. The new plantings will help restore native 

ecosystems, enhance biodiversity, provide vital habitat for 

wildlife, and strengthen our coastline’s natural resilience.

Thank you to everyone who contributed their time, energy, 

and enthusiasm—your efforts are helping our community 

and environment thrive.
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STUDENT PLACEMENTS

Work experience

•	 One secondary school student undertook 32 hours of 

work experience placement.

Gordon TAFE partnership

We were pleased to partner with The Gordon to host second-

year Certificate III Landscape Construction apprenticeship 

students at Batman Park in Indented Head.

Thanks to their hard work, the playground now features a 

beautiful new coastal-style fence—a major upgrade from the 

old pine log and wire mesh. This project not only enhances 

the park’s appeal but also gave students valuable hands-on 

experience in bringing a landscape vision to life.

With new BBQs, picnic tables, fresh grass and upgraded 

amenities, Batman Park is now a safer, more welcoming space 

for families to relax and enjoy!

COASTAL EVENTS AND VENDORS

This financial year, we proudly permitted, sponsored and 

supported 40 coastal events on the Crown land. These 

included markets, vibrant festivals, health and wellbeing 

gatherings, and private celebrations such as weddings. Each 

event plays a valuable role in strengthening our community’s 

social fabric and offers unique opportunities for people to 

connect with the marine and coastal environment.

In addition, we issued 29 permits to vendors and activity 

service providers. These permits help to enhance public 

recreation and tourism experiences, ranging from food 

vendors and fitness classes to children’s activities.

We also administered 13 private permits for individuals 

and organisations to conduct activities other than personal 

recreation. These included school excursions, private parties, 

professional photography sessions, and more—each 

contributing to the diverse and inclusive use of our coastal 

reserve.

Indented Head Community Hall continued to be a valuable 

community resource, utilised by many hirers for hundreds of 

activities throughout the year, including meetings, classes 

and events.

LEASES AND LICENCES

We manage 38 leases and licences issued to community 

clubs, commercial venues and private boat sheds, allowing 

activities, goods and services to be delivered to visitors 

and the local community alike (see Appendix 2: Summary 

of Leases and Licences). These make up a small portion of 

our revenue that is reinvested back into maintaining and 

improving coastal Crown land, public infrastructure and 

holiday park facilities.

Two commercial leases were renewed in the 2024-25 

Financial Year for operators at the foreshore café building 

in Portarlington and the boat hire business at a boatshed in 

Indented Head. Renewals occurred in line with the Victorian 

Government’s ‘Leasing policy for Victorian Crown land 2023’, 

and we are pleased to welcome Pier St Café and Beachlea 

Boat Hire as the two successful tenants for their further lease 

terms.



WORKPLACE PROFILE

Our workforce spans a range of areas in tourism operations, 

conservation, open space and public facilities, coastal 

planning, marketing and communications, and corporate 

business and finance support. To support such a diverse 

team of people, we are committed to fostering a respectful 

and inclusive workplace where every individual’s unique 

contributions, skills and perspectives are valued.

In 2024-25, our team of 47 staff consisted of 19 full-time 

ongoing, 4 part-time ongoing, 2 contract, 1 apprentice, 1 

part-time fixed-term and 20 casual staff.

We are proud to achieve overall gender equality with 51% of 

the workforce being female and 49% male.

Throughout the reporting period, we had several staff 

movements, the most significant of which was the farewell 

to our CEO Bruce Elliot, who retired after 4 years of dedicated 

leadership. Under Bruce’s guidance, the organisation 

achieved a strong financial position, streamlined systems and 

processes, and built a capable and strong culture amongst 

the workforce. In October 2024, we welcomed Scott Crabtree 

as our new CEO. Scott brings 26 years of experience in public 

land management, with expertise in planning, strategy, 

people leadership and project delivery.

STAFF DEVELOPMENT

Throughout the year, our staff undertake either one-off or 

refresher training to keep their skills, tickets and licences up 

to date as required for their roles, monitored through our 

established training register. We began collaborating with 

Barwon Coast on training initiatives, enabling opportunities 

to reach a broader group of staff while achieving efficiencies 

that reduce overall training costs. This partnership supports 

shared learning and strengthens workforce capability across 

both organisations.

In the period 1 July 2024 to 30 June 2025, course topics 

included First Aid, chemical use, occupational safety, warden 

training, electrical safety and coastal land management. 

Beyond the credentials required to undertake the duties 

of their roles, our management team works with staff 

individually to identify opportunities for professional 

development.

A number of staff were supported to attend conferences 

and industry events throughout the year, including the 2024 

VicParks Conference, Joint National Coast to Coast and QLD 

Coastal Conference 2025, Otways Ecological Research Forum 

2024 and the VicParks CFA Skills Training Day. These events 

provide excellent professional development and networking 

opportunities, enabling staff to connect with peers, exchange 

knowledge, and bring new insights back to the organisation.

Our People
Supporting a skilled, passionate, diverse and safe team is the driving force behind Bellarine Bayside’s 
ability to achieve our vision and goals for managing the coastal reserve.

PEOPLE MATTERS SURVEY

Our people continued to engage in the Victorian public 

sector’s independent employee opinion survey, People 

Matters, for the fifth year in a row. In 2023-24 we achieved 

a participation rate of 64%, providing vital insight into how 

employees view the workplace and culture at Bellarine 

Bayside. We use the survey results to promote engagement, 

wellbeing and inclusion, planning and implementing 

initiatives and changes.

A key change this year was a big increase in the number of 

people who completed the survey, which gives us a more 

complete picture and perspective across the workforce. The 

results from 2024-25 show:

•	 We have a happier and more enthusiastic workforce 

than the previous year.

•	 Overall staff satisfaction has improved, and job 

enrichment ratings remain high.

•	 Work-life balance continues to rate highly at 79%.

•	 Our senior leader group improved on the previous year 

in strategy, direction and integrity ratings, as well as 

rating significantly higher than the comparator group.

•	 We continue to demonstrate significantly lower 

workplace stress levels than the sector-wide results.

Several other areas are a focus for improvement that will 

be discussed across teams to develop a renewed action 

plan that will drive the positive behaviours and culture that 

the organisation is seeking to achieve. We continue our 

commitment to providing a safe, enjoyable and rewarding 

workplace.

STRENGTHENING SAFETY

A strong safety culture is crucial to Bellarine Bayside 

operations, ensuring everything we do is carried out in a safe 

and environmentally considerate way. Over the past year, 

we’ve taken meaningful steps to enhance our Occupational 

Health and Safety (OHS) practices to safeguard the health and 

wellbeing of our workforce, community, and all visitors to our 

facilities.

An exciting initiative was the establishment of a Workplace 

Health and Safety Officer role, jointly shared with Barwon 

Coast Committee of Management. This collaborative 

approach aims to align systems and processes between 

the two organisations where appropriate, supporting 

consistency and efficiency in safety practices. The increase in 

OHS resourcing has resulted in more proactive engagement 

and on-the-ground presence, enhancing our existing safety 

foundation and ensuring we continue to foster a safe and 

well-supported workplace.

Another important development was the implementation 

of the Safety Champion app. This digital platform supports 

key safety functions including hazard and incident reporting, 

scheduled inspections, action tracking, and document 

management.  Since the introduction of Safety Champion, 

we have realised improved visibility, timelier follow-up, and 

better coordination across teams. 
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STATEMENT OF EXPECTATIONS

The Minister for Environment issues a Statement of 

Expectations (SoE) to Category 1 Coastal Committees of 

Management in the Barwon South West Region. The SoE 

issued in January 2018 and the update issued in August 2019 

are applicable to the year ended 30 June 2025.

Bellarine Bayside’s progress against the eleven priority 

expectations in the SOE is detailed on page 3 to 5 in Appendix 

1: Financial Report 2025.

OUR COMMITTEE

Bellarine Bayside is governed by a Committee of Management 

established under the Crown Land (Reserves) Act 1978. The 

Committee, through its Board Charter, is responsible for the 

overall governance of the organisation, setting strategic 

directions and monitoring the business of Bellarine Bayside. 

The Committee reports to the Minister for Environment via 

DEECA - the responsible Minister during the reporting period 

was the Hon Steve Dimopoulos MP. The Committee delegates 

a level of authority to the Chief Executive Officer (CEO) to 

enable effective management of day-to-day operations and 

administration.

During the reporting period, the Committee undertook 

significant work to review and update key governance 

policies, including the renewal of the Board Charter.

For Committee member profiles and meeting attendance, see 

Appendix 1: Financial Report.

FINANCIAL OVERVIEW

Bellarine Bayside has completed another successful year and 

reports a surplus from standard operations of $1,891,402, 

an increase of $192,621 on the previous year. Grants and 

subsidies from the State Government and other sources 

totalled $4.19m, growing total revenue to $13.4m and a net 

surplus of $4.78m, an increase of $4.3m on the previous year 

(FY2024: $483k).

Holiday Park revenue grew by 4.1% and continues to 

underpin the business contributing $8.8m or 96% of 

operational revenues (FY2024: $8.47m). The increase in 

holiday park revenues can be attributed to steady bookings 

during the FY2025 camping season and an increase in 

camping tariffs. Revenues from other sources – foreshore 

leases, licence fees, permits and investments – was $400k, 3% 

of total revenues compared with (FY2024: $352k).

Significant Grants in FY2025 included:

•	 $3.87m from Victorian Fisheries Authority for St 

Leonards boat ramp upgrade.

•	 $209k for a range of strategic planning projects, 

including the coastal adaptation plan.

Operational expenditure for the year (excluding depreciation 

charges) was $7.29m (2024: $8.13m). This was a decrease of 

$827k or 10% on the previous year. The decrease is largely 

due to having a $29k gain on disposal of property, plant and 

equipment (vehicles) compared to the previous year incurred 

a $1m loss on the disposal of property, plant and equipment. 

Excluding asset disposal there was a $200k increase in 

expenditure or 3.0% which was better than budgeted.

Cash flows from operations for the year were $6.88m (FY2024: 

$3.38m).  The completion of the year’s operations saw 

total cash and investments of $12.1m held at 30 June 2025 

compared to $9.6m held at 30 June 2024, an increase of 

$2.5m. This is mainly due to grant funds and less expenditure. 

The entity remains well placed to meet the funding demands 

of the new financial year.

During the year, $4.97m of funds was applied to project 

works (both operating and capital), a decrease of $1.7m 

on the previous year (FY2024: $3.3m). Funding came from 

a combination of grants and the strong operating result. 

Significant works and outcomes include the completion of 

the St Leonards boat ramp, continued power infrastructure 

upgrades and planning and procurement for major works in 

2025-2026.

The full financial statements for 2024-25 are attached  

as an appendix or available on our website:  

www.bellarinebayside.com.au.

Corporate Governance
A comprehensive governance framework, guided by legislation, Statement of Expectations, policies 
and procedures, ensures the organisation responds to the complex operating environment and 
maintains its overall financial sustainability.
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Revenues 2023-2024 – % of total
$9,961,457

2023-24 Revenue Distribution
% of total $9,961,457
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