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SECTION ONE - SPECIFICATIONS

1. Context

Tens of thousands of holiday park campers, day-trippers and tourists visit the northern Bellarine
Peninsula. With attractions such as the Portarlington Mussel Festival, Flying Brick Bellarine Sunset Run,
Wreck2Reef swim, National Celtic Folk Festival, Portarlington Greek Festival, markets and other events,
the area attracts a wide range of people throughout the year.

The opportunity to be close to the calm waters of Port Phillip Bay makes for a perfect location to
operate a fully contained mobile sauna.
2. Expression of Interest

Expressions of Interest (EOI) are invited from parties to apply for a trading permit to operate a fully self-
contained commercial mobile sauna business on an approved site at Batman Park, Indented Head. Other
sites may be approved upon negotiation with Bellarine Bayside.

3. Nature of Service

The successful permit holder will operate a commercial mobile sauna that aims to support both local
and tourist/holiday-maker communities.

The permit will be subject to consent under the Marine and Coastal Act 2018 (MACA), submitted by
Bellarine Bayside on behalf of the successful applicant to the Department of Environment, Energy and
Climate Change (DEECA).

It is expected that the services will run a minimum of three days per week.

The service will be required to operate within the hours of 7.00am — 8.00pm.

4, Site Definition

The mobile sauna will be situated on a previously approved site located at Batman Park, Indented Head,
as indicated on page 9.

5. Term of Permit
The permit tenure will be approximately 20 July (Pending MACA approval) to 5 October 2026 unless
otherwise negotiated.

6. General Operating Conditions

Prospective operators must agree to:

e Provide content in order for Bellarine Bayside to apply for a MACA to request approval to run a
business on coastal Crown land managed by Bellarine Bayside, if selected as the successful
applicant.

e Be fully responsible for all aspects of maintenance, including operational upkeep, risk
management, and environmental sustainability.

e Comply with appropriate trading licences and comply with relevant Acts and any other
legislation, guidelines or standards in relation to mobile sauna operations. Such licences must
be made available to staff of Bellarine Bayside.
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10.

e Have a current Public Liability Insurance policy in the name of the permit holder/business
insuring them for a minimum of $10,000,000 (ten million dollars throughout the permit period).

e Provide power and water, if required.

e Trade within the boundaries of the approved site. Agreement to locate tables and seating
adjacent to the building may be approved, subject to negotiation with Bellarine Bayside.

e Ensure the surrounding area is kept in a clean and tidy state during trade and at the day’s end.
Failure to do so may attract a cleaning fee. Bins must be provided for customers.

e Not install any permanent structures on the reserve.

e Unless otherwise shown on the endorsed site plans, no sigh may be erected or displayed on the
land without the prior written consent of Bellarine Bayside.

e Demonstrate sustainable practices where practicable.
e Not adversely affect the surrounding area or users of reserves.
e Ensure patrons of the service are complying with other foreshore regulations such as dog
regulations.
Permit Fees

Fees to be paid monthly in arears based on days of use and nominated fee.

Closing Date for Expressions of Interest

Expression of Interest submissions will close COB Wednesday 13 May 2026. Late submissions will not be
accepted.

How to Submit

Applicants are required to demonstrate their capacity to deliver the required services by providing the
information requested in Section Two and Section Three of this document. Where insufficient space is
provided, please attach the information as a separate document. Bellarine Bayside reserves the right not
to appoint any applicant. Bellarine Bayside reserves the right to seek additional information.

Submit applications via email to michelle.roy@bellarinebayside.com.au or via post to Michelle Roy,
Bellarine Bayside, PO Box 40, Portarlington, 3223.

For any clarifications or further information, please contact, Michelle Roy, Administration Coordinator,
on 03 5254 4006 or via email at michelle.roy@bellarinebayside.com.au.
Evaluation Criteria

Bellarine Bayside will evaluate each EOIl on a range of criteria to seek the best value. Weightings of
importance to the selection process have been allocated to each criteria.

These criteria and weightings and are:
1. Proposed Permit Fee amount - 20%
2. Business viability - Financial history and capacity to proceed — 20%

3. Operational performance and environmental sustainability — 20%
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4. Service offer - Proposed offerings to customers including range of services, days and hours of
operation and pricing - 40%

All the above criteria shall be evaluated and combined to identify the best value offer. All information
received shall be treated in strict confidence.
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SECTION TWO — APPLICANT AND BUSINESS DETAILS

Bellarine Bayside Foreshore Committee of Management

Expression of Interest

All applicants are required to complete the application form below. Additional information can be provided as
email attachments.

I, (name of individual or COMPaNY rePreSENTATIVE)......ccverieeirieerirree st ertee sttt ee e et re st ses s e et ses et e e sbesessesaasstesen

on behalf of (company NAME if APPIICADIE) ...t ettt s sr s e bestestese s nans

o] J = 1o 1o 1Y) 1S OO OO OO U USRS TRROOOt

telephone number (core) e

fax number (core) e e

MODIlEe NUMDBEE e et e

hereby express interest to perform the services required in accordance with the specifications provided

Signature of Applicant: ...

Date. .......... Y [
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1. Business details
Please describe the nature of your business.

2. Use of reserve details

Please provide a description (and layout plan) of what is proposed within the approved site.

3. Public Liability Insurance (PLI)

$10,000,000 minimum PLI is required and clearly indemnifies Bellarine Bayside against any claims

whatsoever for the duration of the permit AND noting Bellarine Bayside as an interested party on your
Certificate.

Please attach a copy of your current PLI with this application. Note: an invoice is not proof of insurance.
A Certificate of Currency is required.
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SECTION THREE — EXPRESSION OF INTEREST APPLICATION FORM

1. Proposed offering to customers including range of services, days and hours of operations and
pricing
2. Operational performance and sustainability.
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3.

Is your business financially solvent? Do you permit Bellarine Bayside to undertake a credit
check?

4. Offer of permit fee amount

Should your application be successful, please indicate the fee you would be prepared to pay to secure a
permit.

$

(Circle as appropriate - per day, per week, per month, per use*, total for permitted
use)

*If per use, please indicate the number of expected uses during the permitted period
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Site location at Batman Park, Indented Head
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